
DEPARTMENT OF POLICE ROADS AND TRANSPORT

CONTRACTOR DEVELOPMENT PROGRAMME
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× The contractor development programme  ( CDP ) of the department is based on 

the 2007 CDP policy document.

× In 2007 the department took a strategic decision to build and enhance the 

capacity of the construction industry through the implementation of Contractor 

Development Programme. 

× The Contractor Development Programme (CDP) started in 2008 with about 142 

Learner Contractors.

× This Programme entails theoretical classroom  training of NQF Level 2 

qualification and extensive practical training through the appointment of 

maintenance contracts for a duration of 36 months.

BACKGROUND
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× Building capacity by investing in human resources through skills 

development and training in order to create a sustainable economic 

climate in the Free State Province.

× Deliver public infrastructure using labour intensive technology and 

create more jobs.

× Pursue and be accredited with NQF level 2 in construction contracting. 

× Exit the programme with CIDB grading of at least 4CE.

OBJECTIVES
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STAKEHOLDERS INVOLVED

× Central University of Technology Free State:  Provide training as per 

CETA requirements

× Department of Labour: Ensure compliance with Labour, Construction 

Regulations and EPWP regulations.

× SARS: Ensure and assist CDP with compliance of SARS regulations.

× Construction Industry Development Board: Ensure compliance with 

CIDB grading and assist with upgrading's.  

× VNA Consulting Engineers: Appointed Mentors

× Capital Contractors through the 30% set aside: Main contractors sub-

contracting CDPs.

× CDP Learner Contractors: Execute the works
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× Free State Based Company.

× Business profile of the company applying for intake in the CDP programme.

× Legally registered company with CIPC / CIPRO

× Active Registration with CIDB under the CE and SK class of work

× Valid tax clearance certificate from SARS

× Valid letter of ñGood Standingò for the Compensation Fund.

× Interview by the Department 

SELECTION CRITERIA

6



TYPICAL LEARNERSHIP PROGRAMME

Project 3TrainingProject 2TrainingProject 1 Training

Year 1 Year 3

Training Four  sessions of classroom training for 2 months or 8 weeks each.

Project 1 The first phase project of 6 months.

Project 2

Project 3

The second phase project of 10 months.

The third phase project  of 12 months.

Year 2

Training
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TRAINING MODULES OFFERED BY CUT FREE STATE

Unit 1 Standards

× Implement Labour Intensive Construction System and Techniques.

× Use Labour Intensive Construction Methods to Construct and Maintain 

Roads and Storm water Drainage.

× Use of Labour Intensive Construction Methods to Construct and 

Maintain Water and Sanitation Services.

× Use Labour Intensive Construction Methods to Construct, Repair and 

Maintain Structures.

Core Unit Standards

× Tender for Construction Contracts

× Implement Construction Site Management Procedures

× Apply Health and Safety in a working area
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TRAINING MODULES OFFERED BY CUT FREE STATE
Unit 2 Standards

× Describe the Construction Industry composition, its work procurement 
systems and communication techniques.

× Comply with legal requirements for a construction contract.

× Apply Construction Contract documentation.

× Apply quality principles on a construction site.

× Manage construction resources.

Fundamental Unit Standards

× Learner Assessment of Fundamental Unit Standard needs

× Demonstrate an understanding of rational and irrational numbers and 
numbers system

× Measure, estimate and calculate physical quantities and explore, 
describe and repeat geometrical relationships in 2-dimensions in 
different life or work context.

× Apply basic knowledge of statistics and probability to influence the use 
of data and procedures in order to investigate life related problems.
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TRAINING MODULES OFFERED BY CUT FREE STATE

Unit 3 Standards

× Implement site administration procedures on a construction project.

× Demonstrate an understanding of a general business plan and adopt it 

to a selected business idea.

× Demonstrate an understanding of entrepreneurship and develop 

entrepreneurial qualities.

× Demonstrate the ability to start and run a business and adapt to a 

changing business environment.

× Identify, analyze and select business opportunities.

× Apply basic business concepts.

× Setup and manage a construction contracting.

× Apply surveying techniques on a construction site.

10



TRAINING MODULES OFFERED BY CUT FREE STATE

Unit 4 Standards

× Access and use of information from texts.

× Use mathematics to investigate and monitor the financial aspects of 

personal and community life.

× Work with a range of patterns and problems and solve problems.

× Maintain and adapt oral communication.

× Write for a defined context.

× Read, analyze and respond to a variety of texts.

× Understand and apply business finance.
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COMPOSITION (2008-2016)

PROGRAMME NUMBER OF LEARNER CDP 

CONTRACTORS

GRADUATED ACTIVE

MAKWANE 22 22 0

VUKô UPHILE 16 16 0

CDP 2008 55 45 0

CDP 2010 49 0 47

CDP 2016 31 0 31

TOTAL 173 83 78
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PROGRESS FOR 2016/17

× 46 CDP Learner Contractors graduated in 2015/16 financial year . Six 
( 6)  Learner Contractors exited the programme having CIDB Grading 
of 5 CEPE.

× 20 of 78 Learner CDP Contractors have completed Block 1 of 
Theoretical Training and  were awarded maintenance contract in 
2016/17 financial year. Block 2 Theoretical Training will commence in 
April 2017.

× 11 of 78 Learner CDP Contractors  have completed Block 1 of 
Theoretical Training in 2016/17 financial year. First maintenance 
projects will commence in April 2017.

× The Department donated  thirty-one (31) LDVs and equipment for the 
utilization by Learner CDP Contractors.
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PROGRESS FOR 2016/17 (CONTé)

× Radical Economic Transformation strategy has been achieved 

through implementation of CDP projects including local beneficiaries 

employed by such CDPs.

× In 2016/17  CDP managed  to create 1163  work opportunities.
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CDP PLAN AND TARGET FOR 2017/18

× THERE ARE 33 CONTRACTORS  ACTIVE IN THE CDP 

PROGRAMME FOR  2017/18 AND WILL BE DEPLOYED 

THROUGHOUT THE PROVINCE.

Å1 FROM THE XHARIEP REGION

Å1 FROM THE MOTHEO REGION

Å31 FROM FEZILE DABI REGION

FEZILE DABI REGION WAS OVERLOOKED IN PREVIOUS FINANCIAL 

YEARS
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CDP BUDGET FOR 2017/18 FINANCIAL YEAR

Project Name

Planned Dates

2017/18 Budget

Jobs to be 

Created 

for 2017/18

Implementing 

Agent
Project Stage

Planned 

Start Date

Planned 

Finish Date

Contractor 

Development 

Programme

01-April-2016 30-Mar-2019 R102 731 000 1109 CDP Ongoing 

TOTAL R102 731 000 1109
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STATISTICS FOR 2017/18 

DISTRICT MALE FEMALE MALE

YOUTH

FEMALE

YOUTH

DISABLE

MALE

TOTAL

XHARIEP 0 1 0 0 0 1

MOTHEO 1 0 0 0 0 1

FEZILE 

DABI

11 1 15 3 1 31

TOTAL 12 2 15 3 1 33
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LEVEL OF CIDB GRADINGS FOR 2017/18

DISTRICTS 1CEPE 2CEPE 3CEPE 4CEPE 5CEPE TOTALS

Fezile Dabi 11 17 0 1 2 31

Motheo 0 0 1 0 0 1

Xhariep 0 0 0 1 0 1

TOTAL 11 17 1 2 2 33
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SUMMARY OF CDP BUDGET AND EXPENDITURE
EXPENDITURE / BUDGET

DESCRIPTION 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016
2016/17

Budgeted

TOTAL  ROAD

INFRUSTRUCTURE 

ALLOCATION

982 382 000 1 170 912 000 1 285 839 000 1 168 602 000 1 261 044 000 1 748 418 000 1 581 682 000 1 513 072 072 1 650 648 000

CDP 22 900 000.00 0-00 67 200 000.00 79 382 949.87 63 381 491.62 97 638 358.61 141 535 910.18 130 759 052.52 100 000 000.00

Qwaqwa CDP 18,400,372.00 49,881,301.00 30,990,863.00 8,600,000.00 9,250,000.00 47,230,913.00 53,764,797.00 66,213,664.00 45 000 000.00 

Subcontracting 0-00 0-00 0-00 0-00 0-00 0-00 130,500,000 171,836,812.74 292,410,000.00

Grass Cutting 0-00 0-00 0-00 0-00 0-00 0-00 0-00 0-00 30 000 000.00 

TOTAL:
41,300,372.00 49,881,301.00 98,190,863.00 87,982,949.87 

72 631 491.00 144,869,271.61 325,800,707.18 368,809,529.26 467,410,000.00 

% SPENT OF 

TOTAL

ALLOCATION ON 

SMMEôS

4.2% 4.2% 7.6% 7.5% 5.8% 8.2% 23% 24% 35%
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CDP EMPOWERMENT IN 2016/17
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CDP EMPOWERMENT IN 2016/17 CONTé
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×The are currently 83 graduated Learner CDP Contractors from the inception of 

the Contractor Development Programme by the Department.

×47 Learner CDP Contractors will exit CDP Learnership Programme by the 31st

March 2017.  

×The Department donated  thirty-one (31 )LDVs and equipment for the utilization 

by Learner CDP Contractors.

× In 2016/17 financial year CDP won National CPSI  awards for the best innovative  

Service Delivery.

× Best model across the country which is adopted by other Provinces and 

Departments.

CDP SUCCESS
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MONONTSHA AND QWAQWA ROUTE 4 CDP 

CONTRACTOR

Thabo Dladla 

Dla Twice Construction with 35 

employees

The beauty of the Monontsha Border Post project

is that it has contributed towards the development

of up and coming contractors. Thabo Dladla is the

owner of Dla Twice Construction. His company

employs thirty five people. He has tendered for the

project like other CDP contractors and was

appointed. ñIwas first roped in as a learner as we

knew nothing about this type of work.òBeing part

of this project has improved his job prospects. ñI

started with 1CEPE CIDB grading. Now Iômon

5 CEPE grade. This is a great personal

achievement!ò
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TYPICAL EXAMPLE OF CDP PATCHWORK REPAIR PROJECT
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QWAQWA ROUTE 4
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